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POLICY NUMBER:  6-13 Proponent: AETV-THQ- EO Date:  1 November 2005 

SUBJECT:  Command Policy Memorandum, Consideration of Others Program (CO2) 
 
REFERENCE:  Memorandum, HQ MDW, ANEE-Z, dated 30 October 96, subject:  Consideration of 
Others Program. 
PURPOSE:  To outline procedures for educating, training, and implementing the Engineer Brigade 
1st Armored Division CO2 Program. 

 
1.  Definition:  Consideration of Others (CO2) are those actions that indicate a sensitivity to and 

empathy for the feelings and needs of others, and an awareness for the impact of one's own 
behavior on them; being supportive of and fair with others is non-negotiable. 

 
2.  Applicability:  This policy applies to all military and civilian personnel in Engineer Brigade, 1st 

Armored Division.  The term “civilian personnel” includes Department of the Army, Department 
of Defense, and other U.S. government employees, and family members. 

 
3.  Discussion: 
 

a.  Consideration of others encompasses freedom from harassment, discrimination, prejudice, 
insensitivity, offensive behavior, verbal abuse, rudeness, and basic thoughtlessness.  The 
basic policy encompasses and clearly specifies that racial, sexual and religious harassment 
and discrimination will not be tolerated.  In short, no form of inconsiderate behavior will be 
tolerated.  Treat others as you would wish to be treated in their position. 
 
b.  The intent of this program is to assist us in creating an organizational environment where 
leaders, soldiers, and civilians learn and practice respect and basic consideration for others.  
CO2 is more than just a policy; it’s a philosophy and a value. The way in which people treat 
others or allow them to be treated can become a readiness issue.  If mutual respect is lost, 
teamwork suffers. 
 
c.  CO2 includes three distinct aspects:  education, ownership, and enforcement.  The focus 
of the program, however, is education and ownership.  Our challenge as leaders, soldiers, 
and civilians will be to maintain a dynamic education and training program with small group 
leader/facilitator instruction as its centerpiece.  CO2 should foster its focus on a positive 
command climate, compassion and unit effectiveness. 

 
4.  Goals and Procedures: 
 
     a.  These are the Engineer Brigade CO2 Program goals: 
 

(1)  Develop and maintain a brigade climate in which soldiers and civilians treat one another 
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with dignity and respect. 
 
          (2)  Eliminate all forms of harassment and discrimination. 
 
          (3)  Maximize organizational productivity and quality. 
 
          (4)  Develop an organizational feeling of unity and cohesion. 
 
          (5)  Demonstrate connectivity between: 
 

(a)  Behavior and its personal, organizational, and cultural consequences. 
 

(b)  CO2 and other Army programs (e.g. Equal Opportunity). 
 
     b.  These are the implementation procedures for CO2: 
 

(1)  Appoint and train leaders to be small group facilitators or use available experienced 
senior leaders as the primary trainers within the unit. 

 
(2)  Publish CO2 training on the long range training schedules and calendar. 
 
(3)  Integrate CO2 into the existing organizational culture and foster a climate of professional 

growth and equality. 
 

5.  Education:  The core subject areas for CO2 training are equal opportunity complaint process 
and reprisals, prevention of sexual harassment, managing cultural diversity in the workplace, 
racism and prejudice reduction, extremism in the military, insensitivity, respect, offensive 
behavior, conflict resolution, discrimination (Affirmative Action Plan-AAP), tact, and basic 
thoughtfulness (Do unto others as you would have them do unto you). 

 
6.  Ownership:  This program is steered by the Chain of Command, developed and supported at all 

levels, and implemented in small group instruction.  Each and every member is encouraged to 
provide input and feed back to maximize the value of the training. 

 
7.  Enforcement:  The enforcement policies are well-developed in Army policy and need no further 

enhancement: 
 
     a.  Awards and recognition. 
 
     b.  Education and training. 
 
     c.  Written and verbal counseling. 
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     d.  Officer and Non-commissioned Officer Evaluation. 
 
     e.  Rehabilitative transfer. 
 
     f.  Article 15 UCMJ actions. 
 
     g.  Administrative separation. 
 
     h.  Courts Martial.  
 
8.  Consideration of Others is a readiness issue:  It is an essential ingredient in the Warrior Ethos 

and integral to sustain the trust and cohesion found in successful organizations.  It is what 
makes soldiers risk their lives for their comrades in arms and inspires soldiers to go the extra 
yard they previously thought unattainable.   

 
9.  The Engineer Brigade Bottom Line:  CO2 will be exercised at every level. 
 
10.  A copy of this policy memorandum will be posted in the permanent section of all unit bulletin 

boards. 
 
11.  For additional information, contact the Engineer Brigade EOA at DSN 343-9464. 
 
IRON SAPPERS! 
 
 
 
                                                                          //ORIGINAL SIGNED// 

JAMES D. SHUMWAY  
COL, EN 
Commanding 

 
DISTRIBUTION: 
CDR, HHD, EN BDE 
CDR, 502ND EN CO 
CDR, 526TH EN DET 
CDR, 518TH EN DET 
            

 
 

 
 


